FL TECHNICS EXPANDS THAI FOOTPRINT AMID
RISING AIRCRAFT TRANSITION DEMAND ACROSS
APAC
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Southeast Asia commercial aviation sector is entering a new phase of rapid growth.
According to Boeing forecasts, the region’s commercial fleet is expected to expand from
approximately 1,420 aircraft in 2024 to more than 5,100 by 2044. Across the wider Asia-
Pacific market, Airbus anticipates demand for 19,560 new passenger aircraft over the next
two decades, accounting for 46% of global requirements. At the same time, Cirium data
indicates that operating lessors represent nearly 60% of the APAC passenger jet fleet
outside China.

As fleets expand and leasing activity remains strong, an increasing number of aircraft are
undergoing lease transitions, operator transfers and regulatory changes. This dynamic
environment places greater emphasis on establishing a clear technical status before an asset
changes hands. Technical documentation, aircraft condition, maintenance records and
airworthiness compliance must be thoroughly reviewed and aligned to ensure seamless deliveries
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and avoid costly disruptions.

In response to these market developments, FL Technics has expanded its Engineering
department and reinforced its presence in Bangkok. The move brings engineering expertise and
aircraft transition support closer to operators, lessors and aviation stakeholders across Southeast
Asia, while leveraging the company’s extensive engineering and Continuing Airworthiness
Management Organisation (CAMO) capabilities to support complex transition projects throughout
the region.

Phillip M. Pilipunas, Vice President Commercial — APAC Engineering Department at FL Technics
commented: “An aircraft can be technically compliant and still not be ready for a successful
transition. The challenge is establishing a defensible technical position of the asset —reconciling
maintenance status and records, verifying configuration and component traceability, assessing
physical condition against contractual requirements, and ensuring the aircraft can move between
operators and regulatory environments without unresolved technical exposure. Every open issue
eventually has a commercial consequence: additional maintenance, delayed delivery, reduced
availability or lost lease revenue.”

Rising APAC leasing activity amplifies the importance of seamless aircraft transitions

Aircraft leasing continues to play a pivotal role in fleet expansion across the Asia-Pacific region.
Today, lessor-backed financing has become the primary source of funding for single-aisle aircraft
deliveries in both APAC and India, while leading global leasing companies maintain significant
exposure to the region’s rapidly growing fleet.

At the same time, ongoing aircraft supply constraints and elevated lease rates are increasing the
financial impact of every transition event. As carriers seek to maximize asset utilization and
minimize downtime, ensuring smooth transfers between operators has become a commercial
imperative.

Across APAC, aircraft transitions often involve multiple operators, aviation authorities,
maintenance providers and regulatory frameworks. In such a complex environment, discrepancies
in technical records, maintenance status or regulatory compliance can quickly delay deliveries,
increase costs and introduce operational risk. As a result, comprehensive technical oversight and
effective transition management have become critical to safeguarding asset value and maintaining
delivery timelines.

From technical findings to commercial risk

Aircraft transitions often demonstrate how seemingly minor technical discrepancies can evolve into
significant commercial challenges when discovered late in the process. What initially appears to be
a manageable issue can ultimately impact agreed delivery conditions, trigger additional
maintenance requirements and place transaction timelines at risk.

The key challenge is not merely identifying technical discrepancies, but establishing a clear and
accurate understanding of an aircraft's condition early enough to maintain flexibility and avoid
costly consequences. Early visibility allows stakeholders to address potential issues before they
escalate into operational, regulatory or financial concerns.

To support this objective, FL Technics has expanded its Engineering team and strengthened its
capabilities in Bangkok, bringing technical expertise, records analysis and onsite inspection
services closer to aircraft operating across Southeast Asia. By positioning resources nearer to
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assets and stakeholders, the company enables technical and compliance-related issues to be
identified and resolved earlier in the transition process, helping to reduce maintenance exposure,
prevent delivery delays, maximize aircraft availability and minimize financial settlements.

“We have seen technical findings discovered during transition ultimately become subjects of
substantial commercial buy-outs. In one case | was involved with, the settlement reached
approximately USD 3.5 million,” said Pilipunas. “That illustrates why early technical visibility
matters. The earlier a lessor or operator understands the actual condition and exposure of the
asset, the more options remain to resolve the issue technically rather than commercially.”

Beyond compliance: managing the complexities of aircraft transitions

Regulatory compliance forms the foundation of every aircraft transition, but achieving a smooth
and commercially acceptable delivery often demands far more than simply meeting regulatory
requirements. Maintenance status, repairs and modifications, component traceability, aircraft
configuration and technical records must all align to present a consistent and accurate picture of
the asset, while also satisfying contractual obligations and the expectations of both the receiving
operator and aviation authority.

The challenge becomes even greater when an aircraft moves between regulatory jurisdictions.
Variations in airworthiness requirements, documentation practices and regulatory interpretation
can bring renewed scrutiny to issues that may have previously been considered resolved. For
lessors and operators, the implications can extend well beyond additional document reviews.
Aircraft may require further inspections, engineering assessments, repeat maintenance tasks,
component replacements or configuration changes before receiving approval from the new
operator or authority.

When such issues emerge late in the transition process, they can affect registration timelines,
delay airworthiness approvals, postpone delivery or entry into service, extend maintenance events
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and generate additional costs or commercial settlements. In today’s highly competitive leasing
environment, proactive engineering oversight and early technical assessment are essential to
mitigating risk, protecting asset value and ensuring efficient aircraft transfers.

“The difficult part of a transition is rarely identifying the applicable requirement,” Pilipunas
explained. “It is determining whether the technical evidence, physical aircraft condition and
maintenance status support the same conclusion — and resolving the gaps before they result in
commercial consequences.”

Managing transition risk in Asia-Pacific’s expanding aviation market

As aircraft fleets and leasing portfolios continue to grow across the Asia-Pacific region, the
challenge for lessors and operators extends beyond executing individual transitions. Increasingly,
the focus is on maintaining consistent technical oversight across multiple assets, jurisdictions and
concurrent projects while safeguarding operational continuity and asset value.

FL Technics’ Engineering department supports a substantial portfolio of aircraft under continuing
airworthiness management and routinely oversees numerous transition projects simultaneously.
With an enhanced presence in Bangkok, the team is positioned closer to aircraft, operators and
MRO partners throughout Southeast Asia, while leveraging the company’s wider engineering,
CAMO and technical asset management expertise.

This integrated approach enables FL Technics to support aircraft at every stage of the asset
lifecycle, from pre-purchase evaluations and mid-lease inspections to technical records reviews,
physical condition surveys, maintenance supervision, delivery and redelivery management, and
ongoing airworthiness oversight.

The objective is to establish a single, accurate technical view of each asset and identify potential
exposure before it evolves into operational disruption or commercial risk. By aligning records
assessments with maintenance status and physical aircraft condition, technical findings can be
addressed promptly, escalated to the appropriate engineering specialists and coordinated
efficiently with operators, MROs and other stakeholders. This proactive approach helps mitigate
the risk of additional maintenance requirements, delivery delays, reduced aircraft availability and
costly commercial settlements.

“Managing one aircraft transition is primarily a technical challenge; managing several assets
across different operators and jurisdictions becomes a question of visibility, consistency and speed
of decision-making,” Pilipunas said. “Our role is to give the customer a clear technical position of
each asset, identify where the real exposure sits and provide the engineering capability to resolve
it — locally where necessary and through our wider engineering organisation where specialist
support is required.”

By combining regional execution in Asia-Pacific with established CAMO, engineering and technical
asset management capabilities, FL Technics aims to help lessors and operators manage growing
aircraft portfolios with greater technical visibility, fewer late-stage surprises and more predictable
transitions.
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